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Regido Administrativa Especial de Macau
Consulta Publica sobre o Regime de Captacao de Quadros Qualific

A RA:2021F11A10HE12H24H

— Periodo de consulta: De 10 de Novembro a 24 de Dezembro de 2021
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Having equal participation in political decisions
from both women and men is one of the critical
targets set in the Beijing Declaration and

Platform for Action. But we are still far behind in
reaching the target.
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BEHAENRERE 35S FE
SHUBUHBIEFIEIEEE D2 B R HE2 B R 800k
W°QWEEﬁ$Hﬁ$R%ﬁ%E\W@%¥H
M BENEFIBMEERE NESIRERR A8
[ @ai—% | -

Don’t lean in when you've got nothing to
lean in about
There has never been a strong correlation between
leaning in and being good at something. Lean in when
you are competent rather than confident, vetted for
your expertise, track record, and relevant leadership
competencies.

WA EE#3
LEADERSHIP TALENT #3
1B A T 2R RSB A 1O
BB > M BERARKEN - BBAMNEY
e - MERNSH (MASBERTE ) KAS
BA - BERESREAENIRSE - WRAEED
BHE ; DRESRESERDBRITE -

Motivate through transformation

Women are more likely to lead through inspiration,
transforming people's attitudes and beliefs, and aligning
people with meaning and purpose (rather than through
carrots and sticks), than men are. Transformational leadership
is linked to higher levels of team engagement, performance,
and productivity, it is a critical path to improving leaders’
performance.

EMSIEERE, ETMHAEERRNERSBIERE
KIRPEAM. WS, LH
EBRGEEM NI, 2EMEE; BEERERAEESRE

& =
471 GENERVISION HOUSE fif &= s W s ;

K -
“% N GENERVISION HOUSE fiftEE
w B Source: Chamorro-f nzic and Gallon (2020

471 GENERVISION HOUSE |ttt 2

RS

LK, 8T

AR, EEMERER

REIRERBEZZEZN

E7 RMARR:

LIEEEA REN2
FEMALE LEADERSHIP TALENT #2
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Know your own limitations
Studies show that women are generally less overconfident
than men. This is good news because it enables them to
understand how people see them and gives them the
capacity to spot gaps between where they want to be and
where they actually are. People who see themselves in a
more critical way than others do are better able to

prepare. P .
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Put your people ahead of yourself
Put the main focus on the team instead of yourself

HEAREHS

LEADERSHIP TALENT #5
$ﬁﬁﬁ%, ﬁﬁlﬁﬂgfl\)
ABEEBERD - MEMEEI) - 21HHicERkEEEER

EtEEIERMYE ; SEEGIABESYIMBREA -

Don’t command; empathize

People crave validation, appreciation, and empathy, Twenty-first century
leadership demands that leaders establish on emotional connection with
their followers; someone who is kind and caring can lead effectively.
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LEADERSHIP TALENT #6
SR EMA
UMEEENT AAEEA | » FNAREFHESHIMA
k- SRUEETEETHMRDELIRE  E2HNEHE
MR SEEHEEXECETRNOARREEE - B
REFALEEFERRBHMEREFIRIEAZ - EihFEES
EMEMBANED  EBEEBENBUEIE-
Focus on elevating others
Women are true talent agents, using feedback and direction to

help people grow. This means being less transactional and
more strategic in their relationship with employees, and it also

HEABER7
LEADERSHIP TALENT #7

MR TEIRTM

BERR > ZOASRHERSCOEER > HERD
BB SEMANREE  TRSNSNBESES -

Don’t say you're “humbled.” Be humble

Without humility it will be very hard for anyone in
charge to acknowledge their mistakes, learn from
experience, take into account other people's
perspectives, and be willing to change and get better.

includes the openness to hire people who are better than
themselves, because their egos are less likely to stand in the
way. This enables them to unlock other people's potential and
promote effective cooperation on their teams.

N d = v __
471 GENERVISION HOUSE |ttt = 471 GENERVISION HOUSE | tite8

B¥ Source! Chamono-Premuzic and G

EEGEME T |RERK

SE, 2KEANRELTZ—ZEES (McDonald 's) E# & &S £ 2050 F B IR F
ZHW. Blt, ZEERE T —EERMEREHER, LR EEREEHIK, WER
B F5INT ZRENER,

ZERTREREENMREATEF R Ty BB, fiIDERBAEESGRRKBEN &
B1 , ENREFRBIRENMEE, 2F—FALRKRRKBZGEHSREEREE (Drive-
thru) , MEEENEIERD HETE LR KRGEEE MR E 7 REmER .

HESGH Mge) #oRF[7TeRttREARSTENN—ERREBVEENKE.
A, —EREATERAEETHEZERN NEK BHE, (AR EERNFTH
BXZ—, 2EBESFRENISSEMTH, EHEQMHAMENI0%, HABKHME
BEREESRAN, BB 8TREENLXEREZIR. MBTEEZFLHBRVEES,
ZEEEEBERETHEENTENR, EUUERBRFTRNEXRERSEEEER,

HAEE— AR TENTMEE, EENARKEFEAFEERAR LISHRE
B, HECHEENRERENTE, BAZRERESHIRENTERENRY.

=

P 4
‘42 GENERVISION HOUSE | 8 /2




16

WRFIRRBIN2018FBEAHE. BN, S WLMHEERRDTE
NREMFunih) , SFEBR RN (FRERMERBILEES, 0
AT PIRYEZ 3 Bl WA AR

HEAGE R UARERVIEIN, EEAORNNE RN EETRENEEHE
[ ERERT, 6f@FFEaIRIZEENEIRINAREmEA L
HEK, tbiNFEEEHER. OFE. KnEENRRMAFERMH
AfEuhF. HFFENEREIURIEA R, BE<A 18R]
Z2H Ol R EDET,

BHHEPEAOBNERBITAARETR, ReOIWERIERR RER]
LA [ UK BN ERYIT 2 AR, e E B A FIEREX1TE, SR EST
BRI UEFE—HMMETE, OWREXAIS—KEER? EA
&7 iR FE S B SN HMIER, RiFEARKERERMEE!

pd
‘4 GENERVISION HOUSE &8 =



